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	Equality objective
	Why we have chosen this objective:
	To achieve this objective we plan to:
	Intended Outcome:
	Progress we are making towards this objective

	To ensure the school actively promotes and prioritises raising awareness, appreciation and celebration of diversity including gender, sexuality, race and religion.
	From an analysis of our school profile alongside the demographics of our local area we know that our school community is not fully representative of life in Modern Britain. We want our community to embrace the uniqueness of the human race more readily and to have the opportunity to explore a range of issues pertinent to the protected characteristics as part of their education provision.
	Update our Curriculum. Create a whole school overview to explicitly show where protected characteristics can be taught/addressed.
Plan opportunities and experiences that will allow children the opportunity to explore issues surrounding Equality, Diversity and Inclusion regularly. Up[date class libraries with texts that support teachers and pupils in the exploration of key themes and in their developing spiritual, moral, social and cultural understanding.

	To raise awareness of the protected characteristics alongside key issues pertaining to Equality, Diversity and Inclusion.
	

	To explore and understand the reasons for the disproportionately higher absentee levels of PP pupils and begin to improve attendance rates of these pupils.
	Our school’s attendance figures show that PP Pupils on roll have higher absentee levels than that of their peers.
	Consult with those in our school community who are impacted by this - particularly make sure that parents/carers are involved and also specialist services
Ensure awareness of best practice by engaging with local and national initiatives. 
	Increase attendance of PP children to that of a similar level to those non-PP children.
	

	Develop an effective mental health and wellbeing strategy so that pupils are resilient and to support good mental health and wellbeing

Ensure school’s approach to mental health and behaviour is part of a consistent whole school approach to mental health and wellbeing
Provide a structured school environment with clear expectations of how each individual can support pupils


	An audit of current school strategies, policies and curriculum 
Has shown that there are areas for improvement/
The increased level of pupils in need of mental health and wellbeing support.
	Review our curriculum
Review our policies and procedures
Review our approach and structures in school
Audit staff knowledge and confidence
Update skills and training for staff
Action plan written


	There is a robust approach to mental health and wellbeing at school. This is seen as n integral part of the schools work.
Staff feel confident to support pupils and each other with mental healtn and well beign.

	



* The Equality Act covers the same groups that were protected by existing equality legislation – age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership and pregnancy and maternity. These are called the “Protected Characteristics”.






































Henley Partnership Annual Development Plan: Academic Year 2020-21 – Term 6 review
Draft to be agreed by 31 March 2021; final version to be agreed by all governing bodies by 31 July 2021

Aim: To work in partnership and collaboration to improve outcomes for children and young people in the Henley area
Monitoring and evaluation: By the headteachers in terms 1, 3 and 5; written updates to the governing bodies in terms 2 and 4, annual report in term 6, including recommendations for the following year
	Objective
	Success criteria
	Schools involved
	Review
	Recommendation

	To use the structure of collaborative company, to formalise our partnership and increase the impact of our work on school improvement
	All schools judged at least Good by Ofsted;
improving pupil outcomes
	All
	Ongoing
All schools currently judged at least Good by Ofsted
	Continue

	To continue to provide counselling services to the pupils of the six partnership schools
	Counselling services delivered as agreed; feedback from pupils and staff confirms impact
	All
	Ongoing – currently reviewing processes, eg number of sessions, closing cases, to help manage demand
	Continue – note risk of failing to secure funding ongoing
HET will not fund Shiplake provision from September 2021

	To continue to buy into OCC Educational Psychology services, on behalf of the six partnership schools
	Educational psychology services delivered as agreed; feedback from pupils and staff confirms impact
	All
	Monitor – some concerns fed back to OCC that we do not get much additional from reports; new personnel in place this year; traded service currently has limits on capacity
	Continue
HET will not fund Shiplake provision from September 2021

	To continue Pioneer transition project (June/July 2021)
	Feedback from pupils and staff confirms impact
	All
	Ongoing – note that programme is virtual again
	Continue

	To continue SENCo panels and CPD
	Feedback from staff confirms impact
	All
	Self-sustaining

No meetings due to COVID pressures
	Continue

	To continue to work together in support of school improvement
	All schools judged at least Good by Ofsted;
improving pupil outcomes
	All
Foci for 2021:
· Literacy
· Pupil place planning

Foci deferred due to COVID-19
· New Ofsted framework, focus on the curriculum (non-core)
· Effective working with other agencies
· Moderation
	Capacity severely limited due to COVID-19
	Foci for 2122:
· Literacy
· Pupil place planning
· New Ofsted framework, focus on the curriculum (non-core)
· Effective working with other agencies
· Moderation





Counselling – (based on 38 week programme, daily rate of £145)

	School
	Weeks per year
	Days per week
	Cost

	Gillotts
	38
	3
	£16,530

	Sacred Heart*
	38
	1
	£5,510

	Badgemore
	38
	1
	£5,510

	Trinity
	38
	1
	£5,510

	Valley Road
	38
	1
	£5,510

	Shiplake*
	38
	1
	£5,510

	Partnership
	38
	8
	£44,080

	Supervision of team by Claire
	 
	£100 per month
	£1,000

	
	
	Grand total
	£45,080




Educational Psychology (daily rate £530)

	School
	Days per year
	Cost

	Gillotts
	5
	£2650

	Sacred Heart
	3
	£1590

	Badgemore
	4
	£2120

	Trinity
	2
	£1060

	Valley Road
	3
	£1590

	Shiplake
	2
	£1060

	Partnership
	19
	£10,070









Henley Partnership Annual Development Plan: Academic Year 2021-22
Draft to be agreed by 31 March 2021; final version to be agreed by all governing bodies by 31 July 2021.

Aim: To work in partnership and collaboration to improve outcomes for children and young people in the Henley area
Monitoring and evaluation: By the headteachers in terms 1, 3 and 5; written updates to the governing bodies in terms 2 and 4, annual report in term 6, including recommendations for the following year
	Objective
	Success criteria
	Schools involved
	Cost
	Source of funding
Method for payment
	Notes

	To use the structure of collaborative company, to formalise our partnership and increase the impact of our work on school improvement
	All schools judged at least Good by Ofsted;
improving pupil outcomes
	All
	Annual costs:
Financial statements, corporation tax return and submission to Companies House & HMRC. Included in 
Administration and accounting (approx two hours per month - £500/year).
Company House annual return (approx £13 per year)
Insurance (public liability only, £273.75)
	Individual schools

Costs to be divided in ratio of pupil numbers 
(Oct 18 – last published)
Gillotts 857, 
Trinity 303, 
Valley Road 228, 
Shiplake 168, 
Sacred Heart 171, Badgemore 86
	

	To continue to provide counselling services to the pupils of the six partnership schools
	Counselling services delivered as agreed; feedback from pupils and staff confirms impact
	Gillotts
Badgemore
Sacred Heart
Trinity
Valley Road
	£39,750
See below for details
	HET grant secured
Each school to invoice HPOS (for the total cost of counselling)
Each counsellor to invoice the school in which the service is delivered monthly
	

	To continue to buy into OCC Educational Psychology services, on behalf of the six partnership schools
	Educational psychology services delivered as agreed; feedback from pupils and staff confirms impact
	Gillotts
Badgemore
Sacred Heart
Trinity
Valley Road
	£9,350
17 days, at £550 per day 
See below for details
	HET grant secured
OCC to invoice HPOS
	

	To continue Pioneer transition project (June/July 2022)
	Feedback from pupils and staff confirms impact
	All
	£3,000
	Gillotts’ school budget
	

	To continue SENCo panels and CPD
	Feedback from staff confirms impact
	All
	Note that cover costs for the SENCo panels will not be funded
	Individual schools
	

	To continue to work together in support of school improvement
	All schools judged at least Good by Ofsted;
improving pupil outcomes
	All
Foci for 2122:
· Literacy
· Pupil place planning
· New Ofsted framework, focus on the curriculum (non-core)
· Effective working with other agencies
· Moderation
	Agreed for each activity
	Individual schools
	· Termly Heads’ meeting
· Joint primary staff meetings
· Support for primary NQTs
· Joint training
· Transition, eg MFL outreach
· Joint primary pupil days





Counselling – (based on 38 week programme, daily rate of £145)

	School
	Weeks per year
	Days per week
	Cost

	Gillotts
	38
	3
	£16,530

	Sacred Heart
	38
	1
	£5,510

	Badgemore
	38
	1
	£5,510

	Trinity
	38
	1
	£5,510

	Valley Road
	38
	1
	£5,510

	Partnership
	38
	7
	£38,750

	Supervision of team by Claire
	 
	£100 per month
	£1,000

	
	
	Grand total
	£39,750




Educational Psychology (daily rate £550)

	School
	Days per year
	Cost

	Gillotts
	5
	£2650

	Sacred Heart
	2
	£1590

	Badgemore
	4
	£2120

	Trinity
	3
	£1060

	Valley Road
	3
	£1590

	Partnership
	17
	£9,350






