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We follow the EEF guidance which states that schools take a 3 year approach to pupil premium  planning with a yearly review. This plan will therefore run from 2025-2028
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	108

	Proportion (%) of pupil premium eligible pupils
	22%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2028

	Date this statement was published
	Dec 2025

	Date on which it will be reviewed
	Sept 2026

	Statement authorised by
	

	Pupil premium lead
	C Greig Jenkins

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 40,905

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£40,905


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.  We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not. High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges and individual needs, rooted in diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement one other to enable pupils to excel. To ensure they are effective we will:
 • ensure disadvantaged pupils are challenged in the work that they are set
 • act early to intervene at the point need is identified
 • adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve







Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Data shows persistent low attendance noted among FSM6

	2
	Disadvantaged pupil gap significantly below national %
Y6 data over the last three years shows that the school disadvantaged compared to national disadvantaged is a difference of -56%. However, internal data shows that in all these year groups, every PP pupil has also been on the SEN register. This pattern continues over the next three years with a high % of PP premium also on the SEN register


	3
	Mental health and well- being. 25% eligible for PP receive additional high level pastoral care. 35% pupils who are eligible for PP are also on the SEN register.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve their attendance to at least the national average, reducing persistent absence and late arrivals, and ultimately closing the attainment gap with their peers.
	Data shows that attendance for all PP pupils has improved with the 80-90% majority meeting the target of 95%

	Close the gap between disadvantaged/non-disadvantaged pupils’ attainment:
	

	 Address Non-Academic Barriers
· Attendance support and family engagement to ensure pupils are in school and ready to learn.
· Pastoral care and wellbeing programmes to support mental health and behaviour.
· mall-group or one-to-one tutoring, particularly in literacy and numeracy,
· High quality pastoral support that sis accessible and proactive
· Early help plans where needed
Access to enrichment (sports, arts, trips) broadens horizons and cultural capital
	In the 2025 to 2026 year: 
100% pupil’s attendance has improved from last year.
 3 Year Plan: 
Attendance will be targeted to reach 95% by the end of the 3 year plan for all PP children

	Address Academic Barriers
Review the targeted support that the disadvantages learners are receiving
Review the diagnostic assessments and interventions used
Provide ongoing professional development focused on adaptive teaching, vocabulary development, and inclusive practice.
Continue to hold pupil progress meetings each term to review impact and adjust provision.
	
Targeted interventions accelerate progress in core subjects.
% PP Pupils at ARE meets individual class set targets
Emotional support improves resilience, self-esteem, and mental health.
Pupils are better equipped to manage challenges and stay motivated.













	Narrow the gap between PP and no PP pupils
	In the 2025 to 2026
The gap between PP and Non PP children is narrowed. 
Target set for GLD July 2026 50.8% PP pupils at GLD (in line with national outcomes and target set by LA)
Target set for Y6 Combined: 66% (in line with national outcomes)
Focus on narrowing the gap in maths this academic year 
	[bookmark: _GoBack]Data 2024-2025
	

	PP children
	Non PP children

	59%
	82%

	2025-2026 Target =70%
	



3 Year Plan: To reduce the gap between PP and Non PP children in R,W,M at the end of each year, ensuring that Pupil Progress meetings focus on outcomes for PP children and interventions are analysed for the impact on PP children.


	Provide children with high quality evidence based strategies to support their mental health and well being needs.
	Combine universal provision (whole-school wellbeing activities) with targeted interventions for PP pupils who need additional help.
Review PSHE curriculum, pastoral teams &  nurture groups
Targeted support: pastoral / behaviour practitioners, counselling, 1:1 therapy, social-emotional learning (SEL) interventions.
Continue ELSA Support (Emotional Literacy Support Assistants), Circle Time, and SEL into PSHE.
CPD for teachers help children manage anxiety, build social skills, resolve conflict, improve confidence, and self-esteem.
Introduction of Forest School
Implement regular pupil voice surveys, wellbeing measures to evaluate impact.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 11,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High-quality CPD for adaptive teaching, vocabulary, and inclusive practice
Whole-school CPD based on EEF guidance reports (EEF: high-quality teaching is the most impactful lever). Focus on adaptive teaching for PP+SEND pupils and explicit vocabulary instruction in every subject.
	EEF: Teaching & Learning Toolkit; EEF Pupil Premium Guide
	2, 4,3

	CPD for TAs on structured interventions.
Train TAs in phonics, reading fluency, precision teaching, and numeracy catch-up.
	EEF: Targeted Academic Support & use of well-trained TAs
	2,4,3

	Release time for Pupil Progress Meetings
Termly PP-focused meetings for teachers to evaluate interventions, adapt provision, and review diagnostic assessments.
	DfE Pupil Premium Review Guidance
	1,2,3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 16,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1:1 or small group tuition (in-school)
3 hours per week of structured tuition in reading, writing & maths for identified PP pupils. Delivered by trained TA or teacher.
	EEF: Small-group & 1:1 tuition = +4 to +5 months progress
	2,4,3

	Phonics & Early Literacy Interventions
Daily/weekly structured programmes (precision teaching, match, select, name)
	EEF: phonics = high impact; structured programmes most effective
	2,3

	Maths mastery keep up groups:
Daily 15-minute maths fluency/number sense groups for PP children (KS1/KS2).

	EEF: mastery learning & targeted numeracy intervention
	2,3

	1:1 reading support. Daily reading for PP pupils falling behind delivered by trained adults.
	EEF: reading comprehension strategies
	2,3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £9,905
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pastoral/SEMH support (ELSA, learning mentor)
1 day/week pastoral provision to support PP pupils with high-level SEMH needs (25% PP requiring pastoral).
	EEF: SEL has moderate-high impact; DfE: PP can be used for SEMH
	1, 3

	Attendance support: parental engagement and monitoring
Termly meetings with families of PA pupils, positive phone calls, attendance plans, rewards.
	EEF: parental engagement; DfE: addressing barriers to attendance
	1,3

	Forest School programme for wellbeing & engagement
Weekly sessions for targeted PP children (especially with SEMH/SEND overlap).
	EEF: extended outdoor learning improves wellbeing and engagement
	1,3

	Funding for clubs, trips, music tuition, uniform
Ensuring equal access to enrichment to build cultural capital.
	Sutton Trust on widening opportunities; EEF: wider experiences improve self-efficacy	
	1,3



Total budgeted cost: £ 37,905
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils 2024-2025
Comparison to local and national averages and outcomes achieved by our school’s non-disadvantaged pupils (Year 6 pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 

	Intended outcome
	Success criteria
	Impact of intended outcomes

	Improved phonics and reading attainment 
	KS2 reading outcomes in 24/25 show that more than 75% of disadvantaged pupils met the expected standard.  
Phonics results year on year show improvement. 
	KS2 reading target achieved (75% of PP children achieved expected standard).
Phonics target achieved (100% of PP children achieved the expected standard)

	To achieve and sustain improved well-being for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing from 24/25 demonstrated by: qualitative data from student voice, student surveys and teacher observations.

	Pupil voice surveys of PP pupils show that 100% value the pastoral care (school counselling) and feel that it has helped their well-being.
Feedback from teacher’s voice identify increased well-being amongst PP children and this has led to improved engagement in lessons.

	PP children will make at least expected progress and will achieve the expected attainment levels at different milestones.

	 GLD in EYFS
 Y1 phonics screening 
 KS1 R, W, M, 
 KS2 R, W, M,

See below for details 
	Overall PP pupils making at least expected progress: Reading 87%, Writing 87% Maths 93%






Progress data for PP Children (2024-2025)
	Year Group
	No. in cohort
	Reading
	Writing
	Maths

	1
	2
	100%
	100%
	100%

	2
	4
	100%
	100%
	100%

	3
	3
	100%
	66%
	66%

	4
	2
	50%
	0%
	50%

	5
	4
	100%
	75%
	100%

	6
	4
	50%
	50%
	50%



%PP Pupils at ARE 2024-2025
	Year Group
	No. in cohort
	Reading
	Writing
	Maths

	1
	2
	100%
	50%
	100%

	2
	4
	67%
	50%
	75%

	3
	3
	100%
	67%
	67%

	4
	2
	0%
	0%
	0%

	5
	4
	67%
	50%
	50%

	6
	4
	75%
	25%
	75%









Comparison to National Data 2025
	July 2025
	School
	School PP
	National
	National PP

	EYFS 
	60%
	33%
	68%
	51%

	Phonics
	92%
	100%
	80%
	67%

	R/W/M

R

W

M
	56%
	25%
	62%
	47%

	
	83%
	75%
	75%
	63%

	
	67%
	25%
	72%
	59%

	
	67%
	25%
	74%
	61%
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