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Sacred Heart Catholic Primary School
Pastoral Care Policy (2026)
At Sacred Heart Catholic Primary School we are committed to nurturing the whole child within a caring Catholic community. Guided by the Gospel values and the message of Philippians 2:4 which states: "not looking to your own interests but each of you to the interests of the others". This verse calls us to adopt a selfless, humble, and Christ-like attitude, prioritizing the needs of others in relationships, work, and community, rather than focusing only on personal gain. 
[bookmark: _GoBack]We encourage all members of our school community to look not only to their own interests but also to the interests of others.
Pastoral care is central to the life of the school and underpins all teaching, learning and relationships. We aim to create a safe, inclusive and supportive environment where every child feels valued, respected and able to flourish academically, socially, emotionally and spiritually.

1. Policy Purpose
This policy outlines how the school supports the wellbeing, safety and personal development of all pupils. It explains the systems, structures and practices that ensure effective pastoral care across the school.
Pastoral care at Sacred Heart supports:
· pupil wellbeing
· safeguarding
· positive relationships
· inclusion
· emotional development
· personal safety
· mental health

2. Statutory Framework
This policy operates in line with current statutory guidance and legislation including:
· Keeping Children Safe in Education 
· Working Together to Safeguard Children
· SEND Code of Practice (2015)
· Equality Act 2010
· Data Protection Act 2018
· UK General Data Protection Regulation (UK GDPR)
· Relationships, Sex and Health Education statutory guidance
· Mental Health and Behaviour in Schools guidance
This policy should be read alongside the following school policies:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Anti‑Bullying Policy
· Online Safety Policy
· SEND Policy
· Attendance Policy
· Complaints Policy


3. Aims
The aims of our pastoral care provision are to:
· ensure all pupils feel safe, secure and valued
· promote positive mental health and emotional wellbeing
· support pupils' spiritual, moral, social and cultural development
· develop confidence, resilience and independence
· promote respectful relationships within the school community
· identify and support pupils experiencing difficulties
· work in partnership with parents and external agencies

4. Principles of Pastoral Care
At Sacred Heart Catholic Primary School we believe:
· every child is unique and created in the image of God
· every child has the right to feel safe and supported
· positive relationships are the foundation of effective learning
· children thrive in environments where they are respected and listened to
· staff play a vital role in recognising and responding to pupils' needs
Pastoral care is the responsibility of all staff.


5. Roles and Responsibilities
Governing Body
The Governing Body is responsible for:
· ensuring appropriate policies are in place
· monitoring safeguarding arrangements
· promoting pupil wellbeing
· ensuring staff receive appropriate training
Headteacher
The Headteacher is responsible for:
· overall leadership of pastoral care
· ensuring safeguarding systems are effective
· promoting a positive school culture
· supporting staff in meeting pupils' pastoral needs
· 
Designated Safeguarding Lead (DSL)
The DSL is responsible for:
· managing safeguarding concerns
· supporting staff with safeguarding issues
· liaising with external agencies
· ensuring staff receive safeguarding training
· maintaining accurate safeguarding records
Deputy DSLs support the DSL in carrying out these duties.
Staff
All staff are responsible for:
· creating a safe and supportive environment
· building positive relationships with pupils
· identifying and responding to wellbeing concerns
· following safeguarding procedures
· promoting positive behaviour
Class teachers hold the primary pastoral responsibility for pupils in their class.

6. Safeguarding and Child Protection
Safeguarding is fundamental to pastoral care.
All staff are trained to recognise signs that a child may be at risk and must follow the school's safeguarding procedures if concerns arise.
The school works closely with parents, the local safeguarding partnership and external agencies where necessary to protect and support pupils.
Detailed procedures are outlined in the school's Safeguarding and Child Protection Policy.

7. Promoting Positive Behaviour
Positive behaviour is essential for maintaining a safe and productive learning environment.
The school promotes:
· clear expectations
· respect for others
· responsibility for actions
· restorative approaches where appropriate
Positive behaviour is recognised and celebrated through praise, rewards and school recognition systems.

8. Mental Health and Emotional Wellbeing
The school recognises the importance of supporting pupils' mental health.
Support may include:
· pastoral support from staff
· social and emotional learning through PSHE
· targeted interventions for pupils needing additional support
· referrals to external services where appropriate
Staff receive training to help identify early signs of emotional distress.

9. Curriculum Support for Pastoral Care
Pastoral care is embedded across the curriculum, particularly through:
· PSHE
· Relationships, Sex and Health Education (RSHE)
· Religious Education
These areas support pupils in developing:
· self‑awareness
· emotional literacy
· resilience
· healthy relationships
· personal safety
Assemblies, class discussions and school events also support pupils' personal development.

10. Additional Support for Pastoral Care
To further support pupils' emotional wellbeing, the school provides access to additional pastoral support services.

School Counsellor
The school works with a qualified school counsellor who provides a safe, confidential and supportive space for pupils to talk about worries, feelings or difficulties they may be experiencing.
The counsellor supports pupils with issues such as:
· anxiety and worries
· friendship difficulties
· family changes
· bereavement
· emotional regulation
· self-esteem and confidence
The counsellor works in partnership with the school to support pupils' wellbeing while maintaining appropriate professional confidentiality.
Referral Process
Referrals to the school counsellor may be made through:
· teachers or school staff
· parents or carers
· pupils themselves
Parents will be informed and consent sought before counselling begins.
The counsellor may also liaise with school staff where this helps ensure pupils receive appropriate support.
Emotional Literacy Support Assistant (ELSA)
The school also has a trained Emotional Literacy Support Assistant (ELSA).
ELSA programmes are designed to help pupils understand and manage their emotions, develop resilience and build positive relationships.
ELSA support may include small group work or individual sessions focusing on areas such as:
· recognising and understanding emotions
· managing worries and anxiety
· developing social skills
· improving self-confidence
· friendship skills
ELSA sessions are carefully planned and supervised to ensure pupils receive appropriate emotional support.
These additional pastoral supports complement the wider pastoral systems in the school and help ensure pupils receive the support they need to thrive.
11. Special Educational Needs and Disabilities (SEND)
The school follows the graduated approach to supporting pupils with SEND.
Support is delivered through the Assess–Plan–Do–Review cycle.
The SENDCo works with teachers, parents and external professionals to ensure appropriate support is provided.
All pupils are treated with dignity and respect and supported to participate fully in school life.

12. Online Safety
The school recognises the importance of digital wellbeing.
Pupils are taught how to:
· use technology safely
· recognise online risks
· report concerns
Online safety education is delivered through the curriculum and supported by appropriate filtering and monitoring systems.

13. Working with Parents
Parents are key partners in supporting pupils' wellbeing.
The school promotes open communication with parents through:
· parent consultation meetings
· newsletters
· school communication systems
· informal discussions with staff
Parents are encouraged to contact the school if they have concerns about their child's wellbeing.


14. Working with External Agencies
Where additional support is needed the school may work with external agencies such as:
· educational psychologists
· health professionals
· social care services
· mental health services
Partnership working ensures pupils receive appropriate support.
15. Record Keeping and Confidentiality
Pastoral and safeguarding records are maintained securely in accordance with data protection legislation.
Information is shared only with appropriate professionals when necessary to safeguard pupils.

16. Monitoring and Review
The effectiveness of pastoral care is monitored through:
· staff meetings
· safeguarding reviews
· pupil voice
· parent feedback
· governor monitoring
The Headteacher has overall responsibility for monitoring the implementation of this policy.
17. Policy Review
Policy Lead: Headteacher
Governor Responsible: Safeguarding Governor
Review Cycle: Every 2 years
Next Review Date: 2028

Pastoral care is effective when all members of the school community feel valued, safe and supported and when every child is able to thrive within the life of the school.
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